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Your World is Changing....what can you do about it?

Every generation thinks they have faced more change than the previous one. And each generation is
correct. We face daily, significant, often unexpected change in our lives and our careers, with more, and
more rapid changes, expected to come. How can we handle it? Embrace it? Thrive in it?

There are changes we want to make that we believe will make things better. How do we plan for, gain
consensus on and implement change?

This workshop will equip you to deal with these questions.

First, understand how to communicate with others in a way that lets the focus be on the issues, not the
personalities.

Then, understand how to manage change by learning:
¢ What is changing around us

¢ How we manage change

e What, in your world, needs to change

e How we create a vision / roadmap for change

e Who we involve in making the decision for change

¢ Who we involve in implementing change

This will be an interactive workshop where the research and theory of change will be brought to life
using examples from your work environment. The intent is for you to come away with an action plan you
can put in place following the workshop.
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