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June 20, 2006
Honourable George Smitherman

Minister of Health and Long-Term Care

80 Grosvenor Street, 10th Floor, Hepburn Block

Toronto, ON   M7A 2C4

Dear Minister Smitherman:
ANDSOOHA, Public Health Nursing Management’s mission is to promote excellence in public health nursing administration and practice and to promote a united voice for public health nursing managers in Ontario.  On behalf of ANDSOOHA, we would like to commend you and the Capacity Review Committee for the release of “Revitalizing Ontario’s Public Health Capacity: The Final Report of the Capacity Review Committee” in May 2006.

ANDSOOHA endorses the recommendations outlined in the report and views implementation of these recommendations as critical steps to strengthen the public health system in Ontario.  We are particularly pleased to see recommendations that recognize the value of nursing and other discipline-specific leadership at both the provincial and health unit level to the achievement of public health goals.  Nursing leadership frameworks reflect transformational leadership practices that have been demonstrated to produce higher levels of organizational effectiveness, a greater sense of affiliation and more intellectual stimulation.(1)   Nursing leadership has been linked with nursing satisfaction, nursing retention, nursing professional practice and improved client care.(2)(3)

With respect to those recommendations that relate to human resource planning, knowledge exchange, strategic partnerships and implementation of a professional leadership model, ANDSOOHA offers its support in the development of implementation plans.   Our earlier submission to the Capacity Review Committee in January 2006 included very specific and detailed recommendations related to the implementation of senior nurse leaders in health units and a provincial professional leader for public health nursing.  We believe that the work we have done with respect to nursing leadership within public health will prove valuable in establishing similar discipline-specific leadership models.   Key to achieving the potential of professional leadership in the revitalization of the public health system is that these positions be “identifiable” with the knowledge, skills, authority and resources to impact at both the local and provincial levels.
The literature on nursing leadership outlines a number of key roles and responsibilities of professional nursing practice leaders.(4)  Many of these have been clearly articulated in RNAO’s recently released Best Practice Guideline on Healthy Work Environments entitled “Developing and Sustaining Nursing Leadership”.(3)   
ANDSOOHA suggests the role functions outlined in the nursing leadership literature and in this report are transferable to other disciplines and could provide a framework to 
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delineate the responsibilities of provincial professional leaders for public health inspection, nutrition, public health dentistry and public health nursing.  These roles and responsibilities should include:
· An identifiable dedicated leader position 

· Represent their profession on decision-making bodies that govern policy and operations, ensuring the professional perspectives are built into budget and policy decisions that may impact on the health of the community

· Contribute to the development of discipline-specific human resource management plans, including the promotion of a healthy workplace environment   

· Contribute to health policy and program development

· As a network of professional leaders, develop advice to the public health community and government 

· Maximize the scope of professional practice within the health unit or public health system

· Support development of organizational culture that enables professionals to have responsibility and accountability for their professional practice

· Support amalgamation of health units through implementation of leadership, problem solving and change management skills

In closing, congratulations on the work done by the Capacity Review Committee.  ANDSOOHA has had the pleasure of working at both the provincial and federal levels on nursing leadership issues such as audit systems, nursing mentorship and leadership network development and we look  forward to an opportunity to explore our role in assisting the government in implementing the recommendations of the Final Report.   

Sincerely,

Carol Timmings

President, ANDSOOHA

cc. Honourable Dalton McGuinty, Premier

Honourable Jim Watson, Minister of Health Promotion

Honourable Mary Anne Chambers, Minister of Children and Youth Services

Dr. Sheela Basrur, Chief Medical Officer of Health

Dr. George Pasut, Executive Lead, Public Health System Transformation

Dr. Susan Tamblyn, Chair, Capacity Review Committee
Mr. Brian Hyndman, Vice-Chair, Capacity Review Committee

Dr. Garry Aslanyan, President of the Ontario Public Health Association (OPHA)
Dr. Liana Nolan, President, Association of Public Health Agencies (alPHa)
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