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Association of Public Health Nursing Leaders of Ontario

      Participant Agenda - Thursday, October 1, 2015 


Strategic Leadership – Moving from Strategy to Action and Impact


Workshop Facilitator: Claire Betker, RN, MN, PhD(c), CCHN(C)

[bookmark: _GoBack]Location: Upper Canada Room, 18th Floor

Workshop Description 	
Public Health Nursing Leadership is about influence that moves individuals, groups, communities and systems toward achieving goals that will result in improved population health outcomes. How do we as public health leaders influence moving from strategy to action and impact?  In this interactive session, participants will examine strategies to address public health issues and challenges, including the social determinants of health and advancing health equity.  
Participants will explore a number of key questions: 
· Does public health leadership to address the determinants of health and advance health equity require different knowledge, skills and attitudes? 
· How is that leadership developed, and supported?  What contributes? 
· How do we lead from where we are? 

A variety of participatory strategies will be used throughout the Workshop, including a keynote address and an interactive conversation with a panel of leaders. 

[bookmark: _Toc422311132]Objectives
1. Learn about  strategies to influence health care system transformation 
2. Identify leadership required to  address the social determinants of health and advance health equity 
3. Explore strategic leadership approaches to move the public health nursing agenda forward
4. Gain insights from the experiences of leaders who have influenced organization and systems change  
5. Network with colleagues to enhance relationships and to initiate future collaborative opportunities

	Time 
	Activity 

	7:45 to 8:45 
	Registration & Breakfast

	8:45 – 9:00
	Welcome and introductions

	9:00 – 10:00
	Public Health Leadership – What does it take? Key Note-  Claire Betker

	10:00 – 10:20
	Refreshment Break & Networking

	10:20 – 11:00
	Participatory and interactive session 

	11:00 – 11:45
	Small group interactive session 

	11:45 – 12:00
	Plenary discussion of morning, summary and plan for the afternoon

	12:00 – 13:00
	Lunch & Networking

	13:00 – 14:30
	Conversation with a Panel of Leaders 

	14:30 – 15:00
	Interactive activity in follow-up to the panel discussion

	15:00 – 15:20
	Summary remarks – Claire Betker

	15:20 – 15:30
	Closing



